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Why do we have member facilitators?

Union education helps us develop the skills and knowledge that we need to defend our rights.  But it is also the place where we share our experiences and develop a critical analysis about what’s going on in the workplace, our society and the world.

CUPE has had a policy supporting the use of trained Member Facilitators (first called Occasional Instructors (OIs), then Occasional Facilitators and now Member Facilitators) since 1979.

Member Facilitators bring a wealth of experience and skills to CUPE members.  They are trained facilitators who can speak from personal experience. Using member facilitators is an important part of our approach to union education. Members relate to each other as peers – workers who share similar experiences. This helps participants feel at ease when sharing ideas and learning new skills.

Using member facilitators promotes democracy within the union, actively involves more members, and builds a strong base of union leadership.

What are the objectives of CUPE’s member facilitator program?

· To provide a National recruitment process that is consistent, fair and transparent for recruiting members to serve as Member Facilitators.

· To provide Member Facilitators with the appropriate training necessary for them to become effective union facilitators.

· To support Member Facilitators to continue developing their facilitation skills.

Who makes a good member facilitator?

CUPE education starts with the belief that CUPE members who participate in union education programs already have significant knowledge and expertise as a result of their experience as workers and citizens.  The Member Facilitators’ role is to help each participant recognize and build on this knowledge and expertise by facilitating an open exchange of ideas and information, by presenting new information, and by developing skills that can be applied to workplace and community problems.

A strong Member Facilitator is:

· Able to listen to others and speak well

· Open to many points of view

· Able to create inviting learning environments

· Able to deal with difficult situations

· Self-motivated and eager to learn by exposing themselves as learners

· Respectful of others’ knowledge and experience

· Able to help develop workers’ capacity to challenge inequitable power relations in their workplaces and communities

· Able to shine an equity lens on all activities, integrating an analysis of class, race and gender

· Committed to trade union values like democracy, equality, and social justice

CUPE is also wants facilitators who reflect the diversity of our membership.

The above describes CUPE’s criteria for selecting, training, evaluating and retaining Member Facilitators.

What is the role of Member Facilitators?

· To facilitate educational activities as assigned by the Education Representative

· To work with the Education Representative to continue to develop facilitation skills

· To attend mandatory training when offered

· To complete the workshop feedback sheet 

RECRUITMENT

How are Member Facilitators recruited under CUPE’s program?

Application Process

Following a needs assessment to determine how many member facilitators are required in each region, education representatives will develop a workplan with tasks and timelines similar to Appendix A. This workplan will include a budget request to carry out the proposed member facilitator skills development workshop. This workplan will be submitted to the Regional Director and National Union Development Director. 

Upon approval of the workplan, the education representative will send out a notice to all locals and servicing representatives using the Call for CUPE Member Facilitators and application form as per Appendix B. 

(When this new Member Facilitator program is launched in a province/region for the first time, the Call will clearly state that members previously trained and/or already serving as occasional instructors/member facilitators will need to complete an application form in order to indicate their interest in continuing in this role.)

Education representatives will do additional outreach for applications through other means established in their region such as conferences, conventions, committee meetings, CUPE councils, workshops and schools, newsletters, etc.  Practical steps will be taken to reach out to equity seeking groups.

Selection Process

Following the application deadline, the education representative will review the applications and will remove any applications from individuals who do not meet the basic criteria as set out in Appendix C.  Any such applicant will be contacted and given the reasons for not being interviewed. 

The Education Representative and the Regional Director will interview all other applicants.  Prior to the interview, either the Education Representative or the Regional Director will contact the applicant’s Local Union President and the Division President to discuss any concerns or questions that the local union or Division may have regarding the applicant’s participation in the program.

Interview Process

The education representative will develop an interview schedule. Interviews will either be by phone or in person.  The same interview questions will be asked of each applicant.

Following the interviews and an assessment by the education representative and regional director, the education representative will contact by phone and letter those applicants who did not qualify and give them the reasons why. The selected member facilitators will be notified about the mandatory skills development workshop.

This recruitment process will be repeated on a regular cycle to allow for renewal and rejuvenation of the program.

MEMBER FACILITATOR DEVELOPMENT

How are Member Facilitators trained and developed?

Skills Development Workshop

During the first implementation of this new program all member facilitators (new and existing) will be required to attend a mandatory five-day skills development workshop. The location and time will be in accordance with the education representative’s workplan. The overall goals of this workshop are: 

· Increase their knowledge and skills in facilitating CUPE workshops 

· Increase their understanding and skills in creating inclusive and respectful learning environments that encourage critical thinking, solidarity and activism

· Deepen their understanding of learning and acknowledge different learning styles and reinforce the importance of different approaches to education

· Explore the broad context within which member facilitators function and to review and discuss the specific tasks of member facilitators.

The Skills Development Workshop will develop members’ skills and self-confidence to facilitate CUPE core workshops i.e. Effective Stewarding, Collective Bargaining, Our Union, Parliamentary Procedure, etc. 

The agenda for the five-day skills development workshop is at appendix D.

This workshop will be the first step in a certification process that involves additional mandatory training and re-certification.

Additional training for specific, highly specialized workshops

Additional training will be required for specific workshops, i.e. Trustees Workshop, Health & Safety, etc.  As well, not all trained member facilitators will be eligible to facilitate specialist workshops because additional selection criteria for such workshops may be applied.  For example, it may be that only women member facilitators will be eligible to facilitate workshops aimed at developing women’s leadership.

What will the certification process look like?

Once member facilitators have attended the initial five day workshop, they will be certified as Member Facilitators and receive a certificate. In order to stay certified, member facilitators will be required to attend annual mandatory training as determined by the Union Development Department and the Education Representative. 

How else will member facilitators be supported? 

CUPE will provide substantive on-going support to member facilitators in their role. 

The following kinds of support will be made available to member facilitators:

· Education representatives will play an active role in the development of member facilitators by providing regular opportunities for facilitating, offering feedback to member facilitators and developing a mentoring relationship

· The education representative will make every effort to observe delivery of a CUPE workshop(s) by a member facilitator.  

· Member facilitators will be given a facilitator handbook that includes: setting up the room; breaking the ice; managing time; energizers; learning styles; learning strategies like directing role plays, group work, discussions, brainstorming, learning circles, etc.; evaluating the workshop; and the use of tools like flipcharts and videos.

· An annual mandatory training event will be organized in each region

· A support program that incorporates communal sharing and networking using the Internet and other means of communication. 

If a member facilitator is unable to effectively fulfill their role, the selection committee may ask for their withdrawal from the program. 
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Appendix A
SAMPLE WORKPLAN FOR THE RECRUITMENT, TRAINING AND SUPPORT OF MEMBER FACILITATORS

Tentative Member Facilitator Selection, Training and Support Timeline 

	Date
	Task
	Who

	March 10
	Finalize “Call” for Member Facilitators
	Ed rep with input from Regional Director and Managing Director

	March 11-12
	Mail out “Call” for Member Facilitators
	Ed rep

	March 11-12
	Phone existing Member Facilitators about new recruitment process
	Ed rep

	March 20-22
	Promote new program at Division Convention
	Ed rep

	Mar-April
	Promote new program at workshops and by follow-up phone calls
	Ed rep

	Mar-April
	Schedule interview timeline 
	Ed rep with input from Regional Director 

	April 17
	Application Deadline (allows > 5 weeks for mail and application return)
	

	April 22-30
	Selection Process – initial sorting and screening – interviews – approx. 18 member facilitators to be selected 
	Ed rep and Regional Director

	May 1-2
	All Applicants Notified by phone and mail – allows 3 weeks for book offs – Selected applicants asked to participate in research study (voluntary)
	Ed rep

	May 25-30
	Member Facilitator training – Red Deer College – Research Project
	Ed rep

	June-May
	Member Facilitators asked to deliver workshops – Evaluation process in place
	Ed rep

	Following May (one year later)
	Follow up meeting and/or training
	Ed rep

	May (two years later)
	Follow up meeting and/or training
	Ed rep

	Every three years
	“Call” for Member Facilitators
	Ed rep


Appendix B

CUPE MEMBER FACILITATORS
CUPE is recruiting Member Facilitators to facilitate CUPE workshops.

Are You Interested?

Do you want to help other members learn about our union?  Do you want to help other members develop confidence and power to challenge workplace problems?  Are you good at encouraging others to be interested in our union?  Do you want to develop facilitation skills?  If so, think about applying as a Member Facilitator.

Training and Support to Member Facilitators

CUPE Union Development staff will train Member Facilitators in adult learning popular education, facilitation skills and delivery of CUPE workshops.  Training will take place at the ____________.  Union Development staff will provide active support and feedback to Member Facilitators.

Member Facilitators will also evaluate the workshops and take part in opportunities for additional skill development.

What is the Commitment of a Member Facilitator?

All Member Facilitators will be expected to:

· Make a commitment to be available

· Attend a five-day Member Facilitator skills development workshop

· Work closely with the Education Representative to ensure workshops are delivered in a way that develops our members

· Provide feedback to the Education Representative on workshops

· Attend a yearly evaluation and skill development meeting

How Can I Apply to Become a Member Facilitator?
Read the section on Skills and Abilities of Member Facilitators.  Consider if you meet the profile.  You do not need to have all the described qualities in a fully developed form.  Part of the goal of the Member Facilitator program is to help develop your skills.  But you do need to have the potential.  Some people have stronger abilities as educators and facilitators than others. Fill out the attached application form and questionnaire.  The deadline is _________.

What if I am currently a Member Facilitator?

In order to provide standardized and consistent skills training, we will require that existing Facilitators also apply if they wish to continue in this role.

How are Member Facilitators Selected?

Our goal is to have approximately ___ Member Facilitators from various locations that will reflect the diversity of our membership.  A committee of the Education Representative and Regional Director will review the applications, interview (either by phone or in person) and make the final selection.  Interviews will be scheduled for the week of _______.  

Skills and Abilities of Member Facilitators

Member Facilitators will also be selected on the basis of skills and abilities that encourage a participatory, safe and equal learning environment.  CUPE is committed to a popular education approach that starts with participant experience and builds confidence to help members challenge the many problems they face.

Facilitation abilities (or potential) include:

· Listening and speaking skills: active listening, drawing people out, balancing contributions, listening for common ground and encouraging all points of view

· Flexibility in responding to the needs of participants

· Promoting open discussion among diverse participants, tracking different lines of thought and creating an environment for participants to solve problems

· Dealing with difficult dynamics in a supportive, non-defensive manner

· Workshop planning and pacing

· Self-motivation and self-evaluation

Member Facilitators’ knowledge base will include:

· CUPE/trade union values and philosophy

· CUPE structure and policies

· Understanding of the organizing approach to building unions and member participation

· Familiarity with CUPE’s Education Program

[image: image1.png]Canadian Union of Public Employees




MEMBER FACILITATOR APPLICATION FORM

	Name
	

	
	
	
	

	Address
	
	City
	

	Postal Code
	
	Local No.
	

	Home 

Phone No.
	
	Work Phone No.
	

	
	
	
	

	E-mail
	
	Date:
	

	
	
	
	


We are asking for the following information to gain an understanding of the diversity of our member facilitators.  Providing this information is voluntary and will be kept confidential.  This information will only be seen by the interview committee.

I am:

 FORMCHECKBOX 

Male   
 FORMCHECKBOX 

Female
  FORMCHECKBOX 

Transgender

I am by virtue of my race or colour, a visible minority in Canada.


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
  NO

I am an indigenous (Aboriginal) person of North America.


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
  NO

I have a disability.


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
  NO

I consider myself a young worker.


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
  NO

I am:

 FORMCHECKBOX 

gay  
 FORMCHECKBOX 

lesbian
  FORMCHECKBOX 

bisexual
 FORMCHECKBOX 

heterosexual

What languages do you speak, read and write including sign language.

	

	

	


	Present roles/positions within CUPE:


	I want to be a Member Facilitator and facilitate CUPE workshops because…


	To me, the role of a good facilitator is…


	The personal qualities, skills, abilities that I would bring to this role are…


	My experiences and accomplishments within CUPE and in other areas of 

my life which contribute to my ability to be a Member Facilitator include….(please list, among other things, the CUPE Education courses that you have taken)


	Other comments or information…


Please attach letter(s) of support from your local and/or trade unionists.

Please return your completed application by __________to:


Education Representative

Appendix C

Selection Criteria

A suitable member facilitator is a member who has demonstrated a commitment to union principles, has experience as a union activist and knowledge of union issues, has taken CUPE workshops and is willing to dedicate the time to be a CUPE member facilitator.

The member should 

· believe in the workers helping workers philosophy 

· understand the connections between union education, union action and union power

· understand that they are not experts, but truly peers who have come forward to go down the road of learning together with their union sisters and brothers

· be known and respected in her or his local 

· have good communication skills

· be flexible and open to many points of view

· have the ability to deal with uncomfortable situations 

· have a willingness to learn and critically self reflect 

· self-motivated and self-directed

· respectful of others’ knowledge and experience

· able to help develop workers’ capacity to challenge inequitable power relations in their workplaces and communities

· able to shine an equity lens on all activities, integrating an analysis of class, race and gender

· committed to trade union values like democracy, equality, and social justice

CUPE also wants facilitators who reflect the diversity of our membership.

Appendix D

	9:00 – 10:15
	Opening & welcome

Facilitating member learning in CUPE workshops

Building a respectful learning environment
	Check-in 

Feedback

Drawing out

Discussion
	Check-in 

Presentations
	Check-in 

Presentations
	Check-in

What’s in our “kit” bag 

Facilitators as communicators

Closing CUPE workshops



	10:15 – 10:30
	Break
	Break
	Break
	Break
	

	10:30 – 12:00
	What is learning
	Small group

     discussions
	Presentations
	Presentations
	

	12:00 – 1:00
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	1:00 – 2:30
	Educating for change – popular education

CUPE policy statement on union education

CUPE workshops
	Using classroom tools
	Presentations
	Building a democratic classroom

Building a good rapport
	

	2:30 – 2:45
	Break
	Break
	Break
	Break
	

	2:45 – 4:00
	Introduction to facilitation 
	Assignment
	Diverse classrooms
	Facilitating challenges
	

	4:00 – 4:15
	Wrap-up
	Wrap-up
	Wrap-up
	Wrap-up
	

	Evening

 
	
	Prep for presentation
	Prep for presentation
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